Hamburg, Germany
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Senior Technical Program Manager

Driving cross-functional engineering programmes across sovereign cloud
infrastructure — from zero to operational across national clouds in Europe
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and Asia-Pacific. Coordinating engineering teams, customer tooling
delivery, and compliance readiness without direct authority.
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PROFESSIONAL EXPERIENCE

Senior Technical Program Manager December 2024 — Present
Microsoft | Hamburg

e Own end-to-end programme delivery for sovereign infrastructure management, privileged access workstations (PAW),
Security Operations Centre (SOC), secure cross-cloud access workflows, and cloud migration services across 3 national
sovereign clouds

e Coordinate engineering teams, product groups, and sovereign cloud partner organisations without direct authority
e Built 47+ Standard Operating Procedures from scratch — achieving 100% audit compliance across all workstreams
e Designed platform standardisation roadmaps across national clouds, adopted as organisational planning baseline

e Drove operator tooling standardisation: defined priority tool lists, onboarding processes, and validation with field
operators

e Enabled sovereign cloud operators to work independently through training delivery, hands-on scenarios, and
structured knowledge transfer

e Introduced structured governance (prioritisation frameworks, readiness gates) reducing delivery lead time by 40%

e Co-authored agile delivery frameworks for sovereign teams; championed Responsible Al and Microsoft Copilot
adoption

Cloud Advisory Manager June 2022 — November 2024
Accenture | Hamburg

e Designed ITIL 4-based operating models for major German financial IT provider — reduced onboarding lead time from
6 weeks to 3 weeks (50%)

e | ed generative Al task force: identified €5M+ in Al use cases across banking operations

e Spearheaded Al sales team; developed production assets (digital avatars, sentiment analysis tools)

e Scaled 70+ employees across IT departments through structured operating model transformation

e Coached client leadership on agile adoption and service management maturity

IT Project Leader | Delivery Manager January 2021 — May 2022
Volkswagen Group IT Solutions | Wolfsburg

e |ed 38 international teams (Germany, India, Portugal) implementing SAP SuccessFactors for 700K employees
e Scaled team capacity from 20 to 50 through structured resource planning and leveraging synergies

e |mplemented agile Scrum of Scrums model across providers, advancing story point design

e Developed DevOps support organisation with ITIL 4

e (Collaborated with legal to onboard Indian subsidiary as GDPR-compliant provider of confidential data

e Created position management reporting for optimal resource allocation

Head of (IT) Project Management April 2018 — December 2020
Volkswagen Classic Parts | Wolfsburg

e Designed and launched e-commerce ecosystem (Adobe Experience Manager, Magento) for VW AG B2C & B2B
customers

e |ed team of 6 internal members plus 2 external IT providers under tight budget constraints
e Reduced programme costs by 20% through strategic project prioritisation
e Streamlined project landscape from 100+ projects to 20 through lean portfolio management


https://www.linkedin.com/in/kevin-isenberg
https://www.kevinisenberg.com/

International Consulting (PMO) April 2017 — August 2017
ERGO UK | Birmingham

e PMO for agile sales management system project (7 team members, seven-figure budget)
e SCRUM methodology with Selenium IDE test automation — 100+ backlog items delivered

Founder January 2021 — Present
Uretao | Hamburg

e Founded and built full-stack e-commerce platform (Angular, Node.js, Express) from zero to profitable

e Applied Al-driven marketing strategies across Instagram, YouTube, and TikTok to scale reach and revenue

EDUCATION

B.Sc. Computer Science and Business Management
Nordakademie | ITERGO Informationstechnologie GmbH — Hamburg | 2014 — 2018

Dual study programme (full-time employee + degree). Focus: Project Management, Robotic Process Automation

CERTIFICATIONS

ServiceNow IT Leadership Professional — 2025 DevOps Professional — PagerDuty, 2025
Atlassian Agile Project Management Professional — 2025 ITIL 4 Foundation — PeopleCert, 2022

Registered Product Owner@Scale — Scrum Inc., 2023 Succeeding as a Senior Manager — 2025

Change Management Professional — 2025 Building Al Products: Security Essentials — 2026
Microsoft Certified: Azure Fundamentals — 2025 Microsoft Security Essentials Professional — 2025

CORE SKILLS

Technical Programme Management Sovereign Cloud Azure Infrastructure Engineering Coordination
Operational Readiness Compliance & Audit ITIL 4 Agile at Scale Stakeholder Management
SOP Development Change Management Digital Transformation Cross-Functional Leadership
Generative Al SAP SuccessFactors

VOLUNTEER & COMMUNITY

Advisory Board Member & CFO August 2015 — March 2019
Financial Network for Excellence (Finnex) | Hamburg

e Co-founded investment education club; established accounting and reporting systems

e Grew membership to 200+ through structured mentoring and virtual portfolio projects



